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Qualifications for… 
Community College President 

Leader  Strategist  Intrapreneur  Systems Designer  Collaborator | Change Agent 
Student & Employee Success & Engagement Champion  Equity Advocate  Thoughtful Risk Taker 

 

 

“Annesa is one of the most dedicated and most talented leaders I have known 
in my decades of experience in higher education.” Steven L. Johnson, President and CEO, Sinclair College 

Influential executive with a decade of post-secondary administrative leadership experience delivering quality, 
efficiency and systems improvements in complex leadership roles that bridge academic, mission, and 
business objectives. 

Reputation for bringing a fresh perspective, quickly identifying organizational needs, driving solutions/results 
and creating a culture (teams, processes, structure) for deep and lasting change. Relationship and 
consensus builder who artfully navigates sensitive social, political, and communications issues. 

Doctorate in community college leadership and keen awareness of the community colleges’ roles in the 
education/workforce ecosystem. Persuasive and comfortable in interacting with Boards and high-level 
community and business leaders. Data-driven with deep commitment to equity, student learning and 
completion, and labor market outcomes. 

 

Experience & Achievements 

SINCLAIR COMMUNITY COLLEGE, Dayton, OH – 2006 to Present 
Large, multi-campus college (two campuses, three satellite learning centers) with ~2,500 employees (36% 

full-time, 64% part-time; 346 full-time faculty; non-union environment), offering 200+ degree and certificate 
programs, serving ∼30,000 individuals annually. Sinclair supports an 8-county region with the main, 

downtown Dayton campus being located in an urban area of Montgomery County, Ohio. Montgomery 
County has a population of ~500,000 individuals, with the largest two racial/ethnic groups being White 

(72%) and African-American (20%). The median household income is ~$43,000 and more than half of the 
adult population has not earned a postsecondary credential.  

Increased enrollment, student success, and organizational efficiency in progressively responsible cabinet-level  positions. 
Repeatedly tapped to shape strategy, drive execution, and bring organization in a high-expectation environment. 

Vice President, School and Community Partnerships Division  2014 to Present 

Promoted to stabilize enrollment decline and build sustainable processes and systems that result in the 
consistent, predictable delivery of top quality services. Provide strategic and operational leadership for a 40- 
person, $4M division focused on building a “student pipeline” to the College. Develop and maintain 
collaborative partnerships with key community leaders, high school superintendents, and principals that 
foster student learning and achievement. Active member of Community of Color Incubator, college-wide 
Diversity Committee, and other initiatives aimed at promoting the recruitment, support, and success of a 
diverse student population. 
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 Chief architect on the innovative design and implementation of a college-wide strategy that stabilized 
enrollment decline, improved student learning outcomes, and strengthened partnerships with 100+ 
school districts and other community stakeholders: 

 Exceeded headcount enrollment projection by 6% and FTE enrollment projection by 16% through 
design and launch of new dual credit program. Over the past two years, dual-credit student 
headcount and FTE enrollment have grown 50% and 80% respectively. 

 Secured funding for and launched the Montgomery County Faculty Fellows program that produced 
200%+ increase in number of high school instructors teaching dual credit courses (from <20 to 
60+). 

 Increased (by 25%) the number of high school students simultaneously earning a diploma and an 
associate’s degree by collaborating with Sinclair faculty and high school leaders to design 
appropriate dual credit course pathways. 

 Maintained instructional program quality for high school instructors teaching dual credit courses 
by ensuring compliance with faculty qualification standards established by the Higher Learning 
Commission. 

 Implemented summer bridge program where participants: were 12% more likely to successfully 
complete first-term courses, earned a higher GPA (2.12 compared to 1.79 for non-participants), and 
had a higher fall to spring retention rate (81% compared to 73% for non-participants). 

 Secured funding ($1M) for and spearheaded the launch of a new program designed to improve 
learning outcomes for Black men on campus; garnered support (e.g. mentoring/advocacy) from 
several campus and community stakeholders. 

 Led integration (staff, volunteers, programs, budget) of the Mentoring Collaborative of Montgomery 
County (county-wide clearinghouse for 80+ mentoring agencies) into Sinclair operations. Results 
include $650K in grant funding. 

 Awarded $1.2M federal grant to expand student support programming into 3 additional high poverty 
high schools. 

 Conducted rigorous data analysis that led to the discontinuation of an underperforming high school 
program (developed and funded by Sinclair), saving ∼$300K/year. 

 Designed a dual credit student success dashboard to monitor and share key student performance data 
with high school partners; implemented electronic survey tools for students and school districts 
regarding program satisfaction. 

 Forged partnerships with local, state and national foundations and community organizations to 
advance programs and services aimed at increasing learning and labor market outcomes for students. 

 Initiated an organization-wide culture shift focused on developing human talent; championed 
employee engagement, began restoring perception of HR, and planned the launch of the College’s first 
leadership development initiative for 30 of the organization’s top performers. 

Vice President – Student Financial Services and Senior Advisor to the President  2012 to 2014 

Promoted to turn around a troubled Financial Aid department and vastly improve compliance, service, and 
efficiency. Managed $1.2M budget and 20 staff. Led college-wide review and redesign of financial aid 
processes, policies, practices, and technology utilization to improve efficiency and effectiveness, and 
ensure long-term sustainability of the $80M operation. Strengthened cross-departmental information 
sharing and collaboration to support student completion. Continued… 
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Provided strategic oversight for $2.3M scholarship budget (comprised of ∼200 scholarships awarded to 
10,000+ students). Assisted in developing College’s complex, $130M operating budget. Frequent 
spokesperson on President’s behalf. 

 Resolved 70+ compliance issues in first 3 months, enabling the College to continue administering 
Federal financial aid. Developed Financial Aid Compliance program as a framework to ensure for the 
long-term sustainability of compliance efforts. 

 Drove culture change that accompanied operational overhaul; transitioned from a transaction-based, 
isolated operation to a TEAM approach characterized by energy, excitement, and personal 
investment in quality. 

 Conducted multiple student focus groups to gain important feedback and insight about the 
functioning and effectiveness of the financial aid operation and to target areas for improvement. 

 Strengthened staff skillset and improved morale; secured 300%+ increase to training budget for 
Financial Aid Office and developed the Office’s first Professional Development and Continuing 
Education Plan. 

 Instituted technology advancements that boosted the number of students receiving scholarships by 
13%. 

Chief of Staff, Office of the President  2011 to 2012 

Rehired (after completing doctoral program) to direct high-level strategic projects, serve as liaison with a 
multitude of internal/external stakeholders, and systemize/streamline processes. Interfaced with 8 
divisional VPs and an 11-member Board of Trustees to enhance academic and business operations plus 
increase their engagement in vital community college issues. Managed $1.6M budget and 4 direct reports. 
Recruited successor prior to promotion. 

 Routinely engaged in strategic, high-level discussions with the President and Board members to 
manage and address timely issues, establish college-wide priorities, evaluate and assess the external 
climate/environment (e.g. stakeholders, legal, educational, and political issues), and to engage in 
long-term planning. 

 Directed the College’s financial and in-kind sponsorship ($250K/year) of nearly 100 separate 
community organizations and events related to education, diversity, equity, and inclusion, and 
business and economic development. 

 Organized and planned major roundtable discussions, panels, events, and activities featuring local and 
state elected officials on issues relating to higher education policy, community support and 
engagement, and workforce development. 

 Reinforced Sinclair College brand and public perception through impeccable event planning and 
coordination for hundreds of meetings and VIP visits per year, as well as commencement ceremony 
with 7,000 attendees. 

 Project managed numerous initiatives (on-time, within budget and meeting or exceeding performance 
objectives), including the College’s financial support of a $4M regional planned river development 
project and a community-wide educational strategy spearheaded by the Greater Dayton United Way. 
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Doctoral Internship – University of Texas  2010 to 2011 

Recruited for internship while completing doctoral studies at University of Texas. Provided project support 
for grant and fund development. Helped plan and host site visit by key executives of the Bill & Melinda 
Gates Foundation. Helped author the winning proposal for the College’s largest single grant award ($35M), 
Completion by Design (focused on increasing the proportion of and pace by which low-income students 
progress to postsecondary credential and degree completion). 

Senior Director of Advancement – Sinclair Community College  2008 to 2009 

Promoted to help create a new division aimed at increasing revenue for the College through resource 
development (“friendraising” and fundraising), data mining, and public/government relations. Merged 
several operating groups (grants development, Sinclair Foundation [$32 million in net assets], media 
relations, government relations, and special events) into a single cohesive entity. Managed $1.3M budget 
and team of 6 direct reports. 

 Increased private support by 16% to $1.4M; co-led strategic realignment of Foundation’s fundraising 
initiatives. 

 Engaged with and supported Foundation and Alumni Association Board members in matters related to 
investment policy, financial planning, and student and alumni support and engagement. 

 

Deputy Campaign Manager – Sinclair Community College  2008 

Appointed by Sinclair’s President to help organize and launch an effective campaign to ensure passage of a 
vital property tax levy. Co-managed daily operation of a countywide political action campaign office. 
Employed effective voter outreach strategies. 

 Key member of campaign/field office leadership team that achieved 52% pass rate for a $320M 
property tax levy, which accounts for 1/3 of College’s operating budget. 

 Built organization of 700+ volunteers for a campaign that raised nearly $800K from 500 individual and 
corporate donors. 

 Helped organize key campaign activities (100 speaking appearances, 6,000 yard signs, 50,000+ voter 
i.d. phone calls, nearly 6,500 “get out the vote” phone calls, 270 neighborhood walkers, and 200+ 
poll workers). 

 
Assistant to the President – Sinclair Community College  2006 to 2008 

Recruited to newly created role based on skills in building and maintaining effective interpersonal 
relationships and managing multiple projects/programs with successful outcomes. 

 Enhanced stakeholder relations as event coordinator, liaison, and spokesperson; frequently delivered 
executive briefings, interfaced with Board members, community leaders, various local and State 
elected officials, and engaged in numerous high-level business and relationship-building interactions 
with key community executives. 

 

DAYTON CHAMBER OF COMMERCE, Dayton, OH – 2003 to 2006 
Training and Development Manager 

Furthered 3,000-member Chamber’s efforts to develop future community leaders while fostering 
community alliances and networks. Multi-faceted role involved community outreach, event planning, 
partnership building, volunteer recruitment, and program development and management. 
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 Rebranded and upgraded Chamber’s flagship leadership development program – Leadership of Dayton. 

 Launched young professionals program (Generation Dayton) – achieved all program membership and 
community partnership goals. 

 Interfaced and networked with key business, community, and government leaders to assist with 
planning and coordination of the Leadership Dayton program (10 full-day sessions spanning a 10- 
month timeframe), and served as staff liaison to Leadership Dayton Board of Governors. 

UNITED WAY OF METROPOLITAN NASHVILLE, Nashville, TN – 2001 to 2002 
Account Executive 

Managed/developed workplace campaigns for top-tier accounts with combined value of $1.6M in 
contributions. Increased donor base 9%. Increased total dollars raised 5%. 

ASPECT COMMUNICATIONS, Brentwood, TN – 1998 to 2001 
Technical Writer/Software Trainer/Customer Support Consultant 

 Managed, researched, and authored request for proposal (RFP) responses for Fortune 50 companies 
resulting in multiple wins in excess of $1 million. Consistently received exemplary ratings on customer 
surveys. 

 Delivered face-to-face software training to customers throughout the United States and collaborated 
with colleagues on course content and design. Provided telephone technical support for over 3,000 
customer sites. 

 

Career Milestones 

⇒ Operations management: Steered operational overhaul and redesign of a faltering, $80M financial aid 
operation, creating a respected and financially sustainable organization with high customer and 
employee satisfaction. 

⇒ Enrollment growth: Stabilized declining enrollment trend through dual credit program that accounts for 
more than 30% of new student headcount enrollment (an increase of 40% over the previous year). 

⇒ Fiscal management/complex budgeting: Co-developed $130M College operating budget. Key 
contributor to college-wide sustainability adjustment process that resulted in ∼$10M in revenue 
enhancements and expense reductions. 

⇒ Fundraising: Secured $40M+ in funding to date from various sources, including largest grant in the 
history of community colleges. Helped establish Sinclair Community College’s Advancement Division. 

⇒ Coalitions/collaboration: Partnered with local, state, and national elected officials, other educational 
entities, and business/community groups to achieve favorable economic development, enrollment, 
student success, and labor market outcomes. 

⇒ Diversity, inclusion, and equity: Championed development and publication of Montgomery County’s first 
equity scorecard. Led the establishment of Sinclair College’s African-American Men Initiative. 

⇒ Technology: Increased, by 13%, the number of student scholarship awards by improving utilization of 
technology tools. 
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Education 

Doctor of Education (EdD) - The University of Texas at Austin (Community College Leadership Program) 

Master of Business Administration (MBA) - University of Dayton 

Bachelor of Arts, Business Management (BA) - Tennessee State University 
 

Current Memberships & Industry Leadership 

 Presidential Fellow, Aspen Institute (inaugural class; 2016-2017) 

 Moderator, Dayton Multicultural Leadership Roundtable (2017)  

 Member, Statewide Workgroup to Evaluate High School Graduation Requirements (2017), appointed 
by State of Ohio Superintendent of Public Instruction  

 Board Member, National Conference for Community and Justice (NCCJ of Greater Dayton) (since 
2017) 

 Board Member, Parity, Inc. (since 2016) 

 Co-Chair, Montgomery County Mentoring Collaborative Advisory Board (since 2016) 

 Board Member, Dayton Early College Academy (since 2015) 

 Co-Chair, Education/Life Skills Committee, Montgomery County Family and Children First Council 
Strategic Planning Team (2015-2016) 

 Co-Chair, High Quality Schools Committee, Mayor’s City of Learners Initiative (2015-2016) 

 Campaign Cabinet Member, United Way of the Greater Dayton Area (2013-2015) 

 Recipient, Dayton Business Journal 40 Under 40 award (2008) 

 Participant, American Association of Community Colleges (AACC), Future Leaders Institute (2007) 
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