Policy S1.5 Task Force

Purpose

College-wide councils, committees, and task forces serve a critical role in SCTCC’s continuous
improvement. Effective continuous improvement requires that diverse voices are included in the evaluation
of data and planning for the future. The primary purpose of this task force is to review College policy S1.5,
College Councils, Committees, and Task Forces to ensure that the College’s commitments to diversity,
equity, and inclusion are upheld in the appointment of members to these representative groups. The task
force may recommend other changes as deemed appropriate by consensus of the members.

Primary Responsibilities
Members will review the language of the policy and consider:
= the intent of ensuring diversity among nominees that promotes inclusion and equity;
= how the College might operationalize ensuring that diverse voices are included on all college-
wide; and
= revisions to the policy and/or procedure based on the task force’s deliberations if deemed
necessary.

Cabinet Liaison
Vice President of Institutional Effectiveness, Assessment, & Research

Meeting Schedule
The task force will meet biweekly. The schedule will be developed by consensus of the members.

Membership and Terms
Membership is for the duration of the task force’s work.

Vice President of Institutional Effectiveness, MAPE (2)
Assessment, & Research (Chair) MMA (2)
Director of Cultural Fluency, Equity, & Inclusion MSCF (2)
AFSCME (2) Student Representative (1)

In the event there are insufficient nominations or insufficient diversity among nominees, the College
President may appoint up to two (2) additional committee members to achieve a balanced committee
and/or acquire desired subject-matter expertise.

Norms
Members will strive to uphold the College’s Shared Beliefs and participate fully throughout the duration of
the task force’s work.
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