
 

 

MnTC Goal Area 7 Task Force 
 
Purpose 
The MnTC Goal Area 7 Task Force will provide leadership for the College’s implementation of the changes 
to Goal Area 7. 

Primary Responsibilities 
• The faculty co-chairs will make a recommendation to AASC for the adoption of Goal Area option 

1, 2, or both, after providing opportunities for input from faculty from all disciplines. 
• Provide guidance and oversight for operationalizing the System Office Implementation Plan 

including making suggestions for faculty engagement, systematic curriculum reviews, timelines, 
and processes. 

• Support faculty auditing and aligning their courses and programs to the goal area changes 

Cabinet Liaison 
Vice President of Academic Affairs & Institutional Effectiveness 

Meeting Schedule 
The Co-Chairs will determine the frequency of meetings with input from committee members. Members 
may be assigned to small workgroups to address specific items, and report back.   

Membership and Terms 
Task Force will comprise of the following representatives:  

• Academic Dean (1) 
• Cultural Fluency Leadership Council (1) 
• Dean of Liberal Arts & Sciences 
• MnTC Goal Area 7 Faculty (3) (co-chairs) 
• Registrar’s Office (1) 
• Technical Program Faculty (1) 

In the event there are insufficient nominations or insufficient diversity among nominees, the College 
President may appoint up to two (2) additional committee members to achieve a balanced committee 
and/or acquire desired subject-matter expertise. 

Norms 
Committee members will uphold the College’s shared beliefs and participate fully in committee work. The 
committee will make recommendations and/or act by consensus. 
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